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Excerpt from speech  

(Sal MINUCHIN) 

Let me tell you about an experience I had two or three months ago. I went to visit Milton ERICKSON in 

Phoenix, Arizona a week before he died. I don't know if you know ERICKSON. He was one of the great 

theorists and practitioners of hypnosis. He told me about a particular experience in his own life. When 

he was sixteen he had poliomyelitis and was completely paralyzed for two years. He was in bed and 

could move only his neck. During this time he asked his mother to put a mirror on the wall so that he 

could observe the doings of the family in the mirror. He spent hours observing his nine-months-old 

sister who was in the process of learning how to stand up. Then he told about the operation which 

probably took something like ten minutes: his little sister needed to extend her arms, flex her fingers 

and tense the muscles in her back, all we do when we move from a sitting to a standing position. 

ERICKSON looked at all that and said to himself, "Now I am a man who is paralyzed. I am in a position 

to learn again how to do all of these movements." And he said to himself, "I don't need to learn these 

movements, I only need to remember them. At some level inside of me, in the blueprints of my brain, 

there are some of these experiences which I need to recapture." With this idea in mind, ERICKSON 

developed a strategy for therapy which was a strategy of optimism. He had the feeling that one 

doesn't need to teach people anything but that one had to connect with parts of the people which 

exist but do not function. You will see in my therapy that a kind of optimistic view of the individual 

and the family permeates a lot of what I do. It is a kind of therapy which says: we do not need to 

teach, we need to connect.  

 

 


