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Ladies and gentlemen, welcome to our 12th International Zermatt Symposium dedicated to the topic 

of autonomy and its role in creative leadership.  

 

Autonomy means literally “self-law” i.e. self-determination. It implies the ability to be different from the 

crowd. It implies the ability to perceive, think, feel, physiologically function, behave and 

communicate in an independent manner.  

 

It is quite evident that autonomy is a sine qua non for creative performance. Only an independent 

mind has got the imagination and the courage to leave the beaten trails and to venture into new 

territory, especially then when the crowd scoffs at you and treats you as if you were a fool.  

 

Autonomy doesn’t come easy. We know it, because each one of us was once a baby, has entered 

puberty, has become an adult.  Thus we have passed through the three developmental phases of 

heteronomy, pseudo-autonomy, and autonomy. As babies we have depended on our parents or 

other adult figures. At the age of puberty we have revolted against our parents and other figures of 

authority. As mature adults we have acquired our independence. But autonomy is and remains a 

fickle creature: here today, gone tomorrow. It is forever threatened by indolence, self-indulgence,  

group pressure and all kinds of other emotions and forces.  

 

Today, our society seems to stumble from one crisis into the next one. Under these circumstances a 

pride of lion can morph easily into a flock of sheep. That’s why we need more individual autonomy. 

Moreover, the problems of our time can not be solved by the habitual schemes of so-called rational 

management. We need more creative leadership in order to survive and to develop in a sustainable 

manner. Leadership exists wherever two or more – sometimes millions of – people mutually inspire and 

motivate each other for extra-ordinary performances. But we need to be careful otherwise we will 

get no leadership or the wrong kind of leadership. The events of September 11 and their aftermath 

have driven home a few important lessons:  

 

• First, leadership can be creative, but it can also be destructive.  

 

• Second, there are charismatic leaders who are very dangerous because they are able to whip up 

the flames of negative emotions into a frenzy of destructive wilfires. 
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• Third, if a society is not able to develop autonomous individuals and, with it, creative leadership 

taking care of the needs of whole populations, then it may easily fall prey to charismatic leadership 

of a highly destructive kind. 

 

Ladies and gentlemen, our symposium is dedicated to the topic of autonomy and its roles and 

functions in creative leadership. CREANDO has invited a group of great speakers and each of them 

is an autonomous person with a track record of creative leadership. Similarly, the participants of our 

symposium come from quite different professional domains, socio-cultural backgrounds and worlds 

of interest. Ladies and gentlemen, CREANDO invites you to enter now a lively trans-disciplinary 

dialogue that will last for four days at least. Let’s inspire and motivate each other, and let’s develop 

this symposium into an event we will never forget.  

 

 

Authentic autonomy implies a careful balance between rights and duties. Insisting on one’s own 

rights while neglecting once duties kills autonomy. Delegating duties without offering the necessary 

rights kills autonomy, too. Moreover, autonomy is quite different from solipsism or autism. It’s almost a 

paradox: true autonomy only exists where independence and social integration are balanced 

properly.  

 

 

***************************************************************************************************************** 

 

Joseph Haydn 1732-1809, Oratorien DIE SCHöPFUNG und DIE JAHRESZEITEN, lebte im Schloss Esterházy 

in Eisenstadt am Neusiedlersee. Kam wenig mit der Welt in Berührung: “Ich war von der Welt 

abgesondert…und so musst ich Original werden” in Markus Weeks: Musik, 66 Er war aber 

experimentierfreudig und verfügte beim Fürsten über ein ausgezeichnetes Orchester. Schrieb 

Symphonien und Streichquartette und leitete mit letzteren die Wiener Klassik ein. 

 

 

J.H.Bach schrieb seine Musik soli deo gloria 

 

 

Charles Townes: MAKING WAVES: One needs to know how to disagree with people, but also to do it 

with humility. … Thus the ability to stand apart from the crowd as one looks at life, combined with 

personal humility in the pursuit of reality and objectivity, are two very important scientific qualities 

and, I believe, also inherent parts of enlightened religion. 


